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At Fond du Lac County Economic Development Corporation, we are committed to building the health and 
vitality of our communities. FCEDC is the only accredited economic development organization in Wisconsin 
and is guided by a board of directors that is geographically diverse and represents many industry sectors. The 
expertise1 and resources of FCEDC give Fond du Lac County communities an advantage over the competition. 

Here are just a few of the many services FCEDC provides to our communities:

Direct Community Services

•	 Targeted industry marketing
•	 Proactive and reactive attraction services
•	 Database management
•	 Liaison to regional and state partners 
•	   	 (i.e.: New North, Department of Commerce)
•	 Access to state and federal funding
•	 Community readiness training and mock visits
•	 Development consultation
•	 Economic impact assessment
•	 Design and administration of assistance and 

incentive programs and packaging
•	 Infrastructure consultation and development
•	 Technical assistance for such projects as  

brownfields, tax incremental financing and 
business park development

•	 Project management for business attraction
•	 Site and facility identification for business 

attraction projects

•	 Gaps identification
•	 Site visit coordination
•	 Employee relocation assistance to new businesses 

coming to a community
•	 Customized reporting
•	 Demographic information, business park templates 

and mapping
•	 Grants and general research capabilities
•	 Community marketing consultation
•	 Strategic planning regarding economic  

development
•	 Implementation of economic development element 

of comprehensive plan
•	 Connection of business, community and individual  

resources
•	 Existing and emerging business development (see 

below)

Existing and Emerging Business Development Services
•	 Existing industrial retention
•	 Growth project management
•	 Full Circle Business Retention Program volunteer 

coordination
•	 Financial packaging
•	 Site specific and general demographic information
•	 Site and facility identification for growth 

opportunities
•	 Concept assessment
•	 Business plan assistance
•	 Strategic planning
•	 Assistance in regulatory challenges

•	 Public Relations and marketing assistance
•	 Improving and encouraging a successful 

entrepreneurial climate
•	 Gaps identification
•	 Referral network
•	 Access to workforce and job training programs and 

funding
•	 Productivity and environmental solutions
•	 Access to local, state and federal assistance
•	 Aid in structuring and restructuring finances
•	 International business and export development

1 Staff credentials and biographies available.
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